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SCCE Code of Professional Ethics for Compliance
and Ethics Professionals:

“C&E professionals should serve their
employing organizations with the highest sense
of integrity, excel unprejudiced and unbiased
judgment on their behavior, and promote

effective compliance & ethics p_rogt_'ams_.”
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INTEGRITY

Integrity is “the quality of being honest and
having strong moral principles” and “the state
of being whole and undivided”.

MORAL AWARENESS ETHI

MORAL ETHICAL
AWARENESS | BEHAVIOR




HOW DO WE MEASURE ETHICS?

l A Virtue Ethics
‘ Deontology

Utilitarianism 'f'ocus on the charact.e'l: of the individual
'who he/she really is

equality and honesty

Ethical to everybody

ism
egols to maximize benefits and minimize
harm to as many people as possible

initially want to satisfy
their own interest

Source: Adopted from Vig, S. (2019) Business Ethics-Theory and Practice. Codupo. Zagreb.
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INDIVIDUAL
CHARACTERISTICS

nd b

MAKING
PROCESS

Source: Vig, 5. (2019) Business Ethics-Theory and Practice. Codupo. Zagreb.
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VALUES

Values describe our personal motivations that
determine how we live and how we feel.

People do what they value - guidelines for human
behavior and actions.

The growth and development F-wq
of an individual depend on their L ‘
ability to satisfy their needs, »
which is reflected in their values.|

Maslow’s Needs to Barrett Seven Levels of Consciousness®

Self-Actualisation
This stage extends and
involves satisfying one’s
growth needs, which are
informed by these expanded
levels of consciousness.

Self-Actualization

00009

Esteem
Confidence, respect,
achievement

Substitute ‘states of
consciousness’ for hierarchy
of needs.
NEEDS CONSCIOUSNESS
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Seven Levels of Personal Consciousness

Positive Focus/Excessive Focus

Service to Humanity and the Planet

Compassion, Humility, Future Generations.

Service

Making a Difference in the

Community

Actualizing Meaning, Collaboration, Intuition, Mentoring,

Empathy.

Finding Meaning in Existence

Integrity, Alignment, Authenticity, Creativity, Passion, Honesty, Trust.

Making a Difference

Internal Cohesion

Continuous Growth and Development
Adaptability, Continuous Improvement, Courage, Team Player.

Transformation

Pride in Self, Self-Reliant, Self-discipline, Positive Self Image.
Arrogance, Status, Power, Bullying, Glamour, Rigidity.

Harmonious Relationships
Family, Friendship, Belonging, Open Communication, Ritual.
Blame, Jealously, Judgement, Conflict, Discrimination, Gossip.

Relationship

— A~ RGO~ o o

Survival Physical Survival and Safety
Health, Nutrition, Financial Stability, Self-Defense.

Violence, Greed, Corruption, Territorial.

;':ig BARRETT VALUES CENTRE BARRETT VALUES CENTRE CORYRIGHT 2015

Seven Levels of Organisational Consciousness
Positive Focus/Excessive Focus

Service Service to Humanity and the Planet
Social responsibility, future generations, long-term

perspective, ethics, compassion, humility

Making a Strategic Alliances and
Difference Partnerships

Environmental awareness, community involvement, employee
fulfilment, coaching/mentoring

Building Internal Community
Shared values, vision, commitment, integrity,
trust, passion, creativity, openness, transparency

Internal Cohesion

Transformation Continuous Renewal and Learning

Accountability, adaptability, empowerment, teamwork, goals orientation,
personal growth

Systems, processes, quality, best practices,
pride in performance. Bureaucracy, complacency, hierarchy and
confusion

Employee Recognition

Loyalty, open communication, customer satisfaction,
friendship. Manipulation, blame, favouritism and internal
competition.

Financial Stability

Shareholder value, organisational growth,

employee health, safety. Control, corruption, greed,

e exploitation and micro-management.
,':]E BARRETT VALUES CENTRE

Relationship

Survival

(> GO~ I o o
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WHAT THE FINAL STANDARD OF ETHICS?

'
N/
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WHAT MAKES US HAPPY?

How much does money, marriage, age, gender, race,
health, climate and education all together make us

happy?
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EGO BALANCE

Integrity
Low Ego Strength High Ego Strength

early warning signs early warning signs

lack of confidence overconfident
lack of self-esteem arrogant

Source: Adopted from Marcum, D., Smith S.8. (2007) egonomics: What Makes Ego Our Greatest Asset (or Most Expensive Liability. Fireside. NY
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EGO BALANCE

overconfident
arrogant

Source: Adopted from Hawley, J. (2002) Reawakening the Spirit in Work: The Power of Dharmic Management. Berrett-Kochler Publishers.
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LOCUS OF CONTROL

Indicator of a person's sense of control and responsibility over their actions
and life situations.

Internal locus of control - “/ control my destiny”

* They are more likely to take responsibility for the consequences of their
behavior and actions, and to rely on their own moral standards and be
consistent in their actions.

External locus of control - “They control my destiny”
* Events in life are a matter of luck ¥ R
or coincidence and are less

responsible for the consequences

of their actions.

* They always find fault in others or in
some external circumstances, and are
more prone to "unethical behavior".
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KOHLBERG'S THEORY
Virtue Ethics
Stage Universal Ethical Principles. Fairness,
Level Three: 6  equality, respect, dignity. Common GOOd
Postconventional Deontology
Level Two:
Conventional
Stage ionships and ions. Correct behavior is Utilitarianism
3 one thatis in line with the expectations of others.
Level One:
Preconventional
Stage  Obedi and ish Ori ion. Obedit to ity for its own sake. . H H
1 Egocentrically point of view, the interests of others are not taken into account. Self'mtereSt Ethlcal EgOISm
Source: Adopted from Vig, S. (2019) Business Ethics-Theory and Practice. Codupo. Zagreb.
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AUTHENTIC VS. NARCISSISTIC LEADERSHIP

» Seven traits associated with effective
leadership - energy, dominance, confidence, a
sense of belonging, grandiosity, low levels of
empathy and charisma

Narcissism - a strong predictor
of unethical behavior - the
root of all evil in an individual.

17
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NARCISSISM & MACHIAVELLIANISM

Narcissism - a lack of empathy, arrogance, envy,
superiority, grandiosity, neglect others' well-being,
satisfy their own needs only. e

They always want to have more un.hﬁ'ﬁ'g‘ﬁiﬂ»"“'-"‘"""°”‘="s‘u'ﬁﬂ'nr

confident| egotism
J naroissistic

than what they already have. Pt ioh AFFogant= individual

behaviourSB
miwnana@gOiSMarrogafice " smug

prout = ¢ self-satisfacti tri
egocentricU0ISt” sty """

. P
Machiavellianism - interpersonal oot B YD ot e
strategies that promote

e
manipulativeness, self-interest and deception, they use
force, deceit and even cruelty.

Guided by the maxim “the goal justifies the means”.
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DECISION-MAKING PROCESS

PRESSURE

Financial pressure - financial losses or debts, life beyond opportunity, inability to repay loans,
unexpected financial expenses, bonuses, incentives, sales decline...

Non-financial pressure - job dissatisfaction, desire to manipulate the system, unrealistic deadlines,
threats and revenge, the need to show results better than they really are...

" OPPORTUNITY

MOTIVATION Poor management, lack of
Values controls, inadequate
Emotions information to employees,
Empathy lack of audit, absence of

penalties...

INDIVIDUAL
CHARACTERISTICS

DECISION-
MAKING )

MORAL DISENGAGEMENT
allows individuals to
engage in unethical
behaviour without feeling
bad about it.

PROCESS

RATIONALISATION - MORAL DISENGAGEMENT

“What our company does is not comparable to what our
competition is doing.” Advantageous comparison

“Its their own fault, why they didn't read the contract in detail.”
Attribution of blame

“We wouldn't do this if the manager didn't ask us to do that.”

Diffusion of responsibility

“They're like cattle anyway. It's good for them.” pehumanization

“It’s “no big deal”, we just fudge a few figures, everything else
stays the same.” Minimizing the consequences

“He gets a new career opportunity!” (dismissal)
The use of euphemistic language

9/23/2019
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Why is raising integrity awareness
important to C&E Professionals?

Role model

by

example

21
High-performance - the purpose of
effective C&E programs
A
High
"We are trully
) successful together."
(%] .
g "I am a high
£ performer."
S
E "I follow the rule and
a "Whatever happens, |do what | am told." /
happens.” / t t
Low IMPULSIVE DEPENDENT INDEPENDENT INTERDEPENDENT
Culture
22
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Exercise

23

THANK YOU!
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